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A single, seamless interface

With Nortel’s expertise and experience in 
delivering Unified Communications, you 
can cut through the complexity of multiple 
devices and application platforms to simplify 
communication for your staff. You can 
help streamline your business processes by 
eliminating the delays caused by the time it takes 
to track down the right people and information. 
As a result, you can accelerate decision-making 
while simultaneously cutting costs to deliver real 
business value. According to Forrester Research, 
for example, if you presence-enable the 
applications that your employees use every day, 
they could reclaim more than one hour per week 
spent tracking down and contacting colleagues.1

Nortel President and CEO, Mike Zafirovski, 
spoke at the beginning of 2007 about how 
Nortel’s Unified Communications solutions 
fundamentally change the way enterprises 
communicate. By sheltering your enterprise 
from “the deluge of communications with 
a single, seamless interface, Nortel and our 
partners are working to create a Unified 
Communications experience that makes workers 
more productive and responsive, with a rich 
communications experience in the office or 
on the go.” And these solutions allow you to 
engage with innovative, streamlined business 
communications without having to make 
wholesale changes to your existing  
IT investments.

LOREM IPSUM> 

Peter Brockmann, 
Brockmann & Company2

“It is the extension of service 
functionality into a predictable, 
logical, and context-aware 
user interface that will be a 
major value for users [boosting 
productivity and facilitating 
collaboration].”

1 Business Benefits for Unified Communications, Jan 2007
2 ‘Where will Unified Communications Take Us? The Future of Business Communications’

The way to 
Unified Communications

Today’s communication technologies are impressive in number. But simply 

exploiting this availability won’t guarantee success. It’s how your business 

manages choice that turns hyperconnectivity to your advantage.
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A competitive edge 
transforming productivity 
AND assuring performance

Imagine a single, secure interface that gives your employees access to a 

full range of communication tools — presence, email, instant messaging, 

telephony and multimedia conferencing — anytime, anywhere. It sounds 

good, but what would this actually mean for your business?

Staying in touch, improving 
information-sharing

Unified Communications means you no 
longer have to worry about the miscellany of 
potential devices and applications used by your 
employees; they can reach information and be 
reached in the most appropriate way, whether 
in or out of the office, without confusion or 
uncertainty. And with presence tools fully 
integrated into your desktop applications, it 
takes just a single click for staff to share and 
discuss a document, spreadsheet or other file 
with colleagues wherever they are. 

So whether it’s getting back to a customer 
ahead of the competition or getting that 
vital report to a production team on the 
other side of the world, Nortel’s 
Unified Communications 
solutions transform your 
communication and 
information-sharing 
capabilities. In this 
way, the age of the ‘lost 
opportunity’ becomes a 
thing of the past.

Speeding up decision-making, 
improving productivity

This improved ability to stay in touch leads to 
better decision-making, thanks to fewer delays 
in reaching people and access to more timely 
information. For example, a contact centre 
agent can use presence to locate an appropriate 
expert to assist with a customer call first-
hand. With Unified Communications, your 
workforce spends less time waiting and more 
time working, and that means everybody reaches 
their goals faster. As a result, you will quickly see 
a marked improvement in the everyday running 
of your whole business, and a corresponding 
improvement in the overall customer experience.

Steve Ballmer, 
Microsoft Corp. CEO 

“The average employee gets 
more than 50 messages every 
day on up to seven different 
devices or applications.”

COMMUNICATE FREELY:

Unified Communications simplifies the ways in which employees interact. Email, IM, video and 
teleconferences are brought together in one place. And with ‘presence’ tools, you don’t waste time in 
determining colleagues’ availability: users can state how they would prefer to be contacted.
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Being more resilient, becoming 
more adaptable

By enabling virtual presence through 
the Internet and public communications 
infrastructure, the anytime-anywhere nature 
of Nortel’s Unified Communications solutions 
makes your business as a whole more mobile 
and resilient. You can virtually eliminate the 
‘downtime’ of employees being disconnected 
from the corporate network. With presence-
enabled applications and multimedia 
conferencing, remote and mobile workers can 
be as productive as their head-office colleagues. 
And you can ensure that your business continues 
to operate during major transport disruptions 
or natural disasters, keeping you ahead of 
your competitors with a virtually impregnable 
continuity of service.

Mark Henshall, 
Managing Director, ITEL, 
on the Nortel Business 
Communications Manager

“Our remote workers can 
communicate far more easily 
with the rest of the business… 
which means they save time, 
and we save money.”

What price productivity?

In a survey published by Nemertes Research in February 2007 (Building the Successful Virtual 
Workplace: Business Case for Collaboration), participants were asked to rank business drivers by 
order of importance to their business. Reflecting the growing importance of driving business growth 
by empowering employees, ‘improving employee productivity’ ranked second, ahead of ‘reducing 
costs’ in third place. The top driver was revenue growth. Nortel’s Unified Communications solutions 
hit the mark for driving substantial business value against all three of these criteria.
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Enjoy the fruits of 
collaboration and process 
efficiency

As we’ve seen, Unified Communications speeds 
up decision-making and improves employee 
performance through effective information-
sharing, and this has clear implications for 
growth and efficiency:

•	 �Drive revenue. For sales or customer-support 
transactions, an improvement in transaction 
speed and quality translates to a higher ‘close’ 
or ‘retain’ rate and better top-line revenue. 
Improved retention rates are especially 
important, given that it is typically cheaper to 
retain existing customers than attract new ones.

And when you are looking to expand, you 
can use existing staff to provide a remote sales 
and customer-service presence in advance of 
establishing a physical presence. In this way, you 
can explore new markets more easily, without 
large upfront staffing costs.

•	 �Lower transaction costs. With internal and 
external transactions taking less time overall, 
you can process more transactions more 
effectively per unit time, using the same 
number of people and resources. This means 
smaller operational costs for greater revenue.

Furthermore, anytime-anywhere working brings 
its own bottom-line rewards. According to 
Nemertes Research2 , web-conferencing tools 
alone save companies on average $3,667 per day 
in travel costs and office space, even before the 
time-savings afforded to employees.

See for yourself

Nortel does not claim these business benefits 
lightly, having long been working in conjunction 
with fellow industry leaders to develop 
Unified Communications as a viable business 
service. You can see these benefits first-hand 
by attending one of our ICA Collaboration 
Centres, designed to help you align this new 
technology with your own business requirements 
through a series of hands-on workshops.

Alex Lutskes,
IT Support, Tamura

“Thanks to Nortel’s solution, we 
can do business the way we need 
to all over the world. And we can 
continue to grow without having 
to worry about the cost. Even 
better, the solution will have paid 
for itself in under a year.”

2  Building the Successful Virtual Workplace: Business Case for Collaboration, Feb 2007

www.nortel.com/icalliance/collateral/nn121120.pdf
www.nortel.com/icalliance/collateral/nn121120.pdf
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One click for all

As a result of these alliances, your business 
benefits from best-of-breed Unified 
Communications solutions that combine the 
most popular business software portfolios on 
the market with presence and sophisticated, 
collaborative functionality.

By just clicking a button within the familiar 
software environments of Lotus Notes and 
Microsoft Office, you can email, check a 
colleague’s presence, IM, co-web browse, 
whiteboard and file-share, or take a video or 
audio conference call. 

Integrated contact-centre and self-service 
solutions enable you to keep track of customer 
data with a single click, regardless of the type of 
communication used, be it telephone, fax, email, 
IM or web browser. 

And all for one

By integrating Nortel’s Unified Communications 
solutions with your familiar Microsoft or IBM 
desktop environments, you gain a high quality 
of experience together with a low total cost of 
ownership across your organisation:

•	� Run all your communications hardware with 
the same software your workforce is already 
using and avoid costly and time-consuming 
training courses

•	� Handle business calls more efficiently 
alongside other desktop applications with 
softphone technology – one of the easiest 
ways of moving your business towards Unified 
Communications, with in-built protection of 
current and future investments

•	� Enable the integration of new, innovative 
applications more quickly

Pushing back frontiers 
best-of-breed solutions from 
pioneering partnerships

Nortel is shaping the future of Unified Communications. That’s why we 

have joined forces with Microsoft and IBM. Our Innovative Communications 

Alliance (ICA) with Microsoft offers businesses of all sizes a clear 

evolutionary path in transitioning to Unified Communications. Our shared 

vision and expertise can help your enterprise succeed.

Phillip Hagemann, 
CIO of Fred Weber Inc.

“The Nortel-Microsoft alliance was 
a huge differentiator for us. The 
learning curve for my tech guys is 
minimal; it just made a lot of sense. 
If we’d deployed [another] solution, 
we would have had to stop using a 
lot of things we’re using today.”

Martin Jones, 
Director of Global IT 
Infrastructure, Stiefel 
Laboratories, Inc.

“In the three days preceding the go-
live weekend, we ran [IPT] training 
sessions for all our staff. When 
employees returned to the office on 
the Monday, they were able to use the 
new phones as usual. Business carried 
on unhindered.”

www.innovativecommunicationsalliance.com
www.innovativecommunicationsalliance.com
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The first step

If you’re still running separate voice and data 
networks, the first step in moving towards 
Unified Communications is unifying these 
infrastructures by migrating to Voice over IP 
(VoIP). We’ll help you make this move without 
disrupting your everyday operations, and 
you’ll find that even this first step can deliver 
significant benefits in reducing your IT cost of 
ownership and improving performance:

•	� Elimination of dual cabling and separate voice 
network management costs

•	� Better use of data network bandwidth and 
lower call costs

•	� Simplified telephony moves, additions and 
changes (MACs)

Stepping up

But Unified Communications is about far more 
than implementing VoIP, as you’ll know if your 
business is already using IP telephony.  
As we’ve seen, it’s about taking that next step,  
or series of steps, to combine and transform 
your VoIP, presence, and Microsoft or IBM 
desktop applications – email, IM, conferencing, 
word-processing, and more – that you already 
use everyday.

It’s about delivering a reliable and secure 
application-aware network over which all your 
applications and devices can work seamlessly 
together. Which is why we offer specialised 
integration services, delivered by expert 
professional consultants, that make these 
next steps as easy to take as the first. From 
assessment and planning to implementation and 
management, we’ll de-risk your move to Unified 
Communications and deliver the confidence you 
need to continue to evolve your business.

David Wilde, 
Head of ICT and e-Government 
Strategy, London Borough of 
Waltham Forest, UK

“Nortel proposed the most 
innovative solution; one that met 
our immediate needs and provided 
a platform that would take us 
forward for the next ten years.”

Blazing a trail 
the right approach and 
the means to get there 

How does our vision become your reality? It starts with the understanding 

that each business is different: there’s no ‘one-size’ solution to achieving 

Unified Communications. This defines our approach in helping you identify 

and implement a solution that meets your needs. The result? Increased 

productivity and collaboration for your business. 
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•	� Our cornerstone IP telephony solution, the 
Communication Server 1000

•	�The award-winning Multimedia 
Communication Server 5100 for tight 
integration with IBM Lotus Notes and 
Microsoft Outlook

•	� Nortel’s Converged Office for Communication 
Server 1000, for integration of Nortel business-
grade telephony with Microsoft desktop 
collaboration and communication systems 

•	� IP Phones, capable of supporting comprehensive 
telephony features and applications

•	� Nortel’s WLAN portfolio, for flexible options 
in support of anytime-anywhere working

•	� Application Accelerator, which can improve 
your web-based application response times by 
up to 40-fold

•	� A family of Ethernet routing switches 
– Ethernet Routing Switch 2500 and Ethernet 
Routing Switch 4500 – specially designed for 
global enterprises that are migrating to VoIP and 
advanced Unified Communications applications

Paving the way 
the right equipment for  
a successful journey

Choose your starting point

It doesn’t matter where you are on the journey to 
Unified Communications, Nortel can help you settle on 
the right route:

•	�If you’re using traditional, separate telephone and data 
networks, then consider the benefits of moving to IP 
telephony with our IPT business case tool

•	�If you’re currently using VoIP, then listen to 
our Podcast on Migrating from VoIP to Unified 
Communications (Part 1 and Part 2)

•	�Understand the difference between solutions, and 
what Nortel can do for you, with Nortel’s UC 1-2-3

Wherever you are on the journey to Unified Communications, we have a range 

of solutions to match. Drawing on our comprehensive and versatile Unified 

Communications portfolio, we can help you make the right choices to move 

forward with confidence. 

We understand that one solution cannot fit all. You are on a journey and you want to buy 
into a solution that meets you at the right place on that journey. Our solutions portfolio and 
comprehensive implementation services offer you the flexibility and scalability to provide everything 
you need to design and deploy a Unified Communications environment suitable for your needs.

With Nortel, you’ll be able to take advantage of cutting-edge 
technology such as:

http://products.nortel.com/go/product_content.jsp?segId=0&catId=null&parId=0&prod_id=51121&locale=en-US
http://products.nortel.com/go/product_content.jsp?segId=0&catId=null&parId=0&prod_id=52080&locale=en-US
http://products.nortel.com/go/product_content.jsp?segId=0&catId=null&parId=0&prod_id=52080&locale=en-US
http://products.nortel.com/go/product_content.jsp?segId=0&catId=null&parId=0&prod_id=58480
http://products.nortel.com/go/product_content.jsp?segId=0&catId=null&parId=0&prod_id=58480
http://www2.nortel.com/go/product_content.jsp?segId=0&catId=C&parId=0&prod_id=34881
http://products.nortel.com/go/product_content.jsp?segId=0&parId=0&prod_id=60261&locale=en-US
http://products.nortel.com/go/product_content.jsp?segId=0&catId=null&parId=0&prod_id=60960&locale=en-US
http://products.nortel.com/go/product_content.jsp?segId=0&catId=null&parId=0&prod_id=60960&locale=en-US
http://products.nortel.com/go/product_content.jsp?segId=0&parId=0&prod_id=55180&locale=en-US
http://products.nortel.com/go/product_content.jsp?parId=0&segId=0&catId=A&prod_id=62221&locale=en-US
http://www167.nortelnetworks.com/input.asp
http://podcast.nortel.com/podcasts/nortel_voip_uc_1_5510.mp3?NT_promo_T_ID=voip_uc_120407_in_link_pdcast
http://podcast.nortel.com/podcasts/nortel_voip_uc_2_5603.mp3?NT_promo_T_ID=voipuc2_110507_in_link_pdcast
http://www.hyperconnectivity.co.uk

