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Nortel’s values: Leadership and citizenship

In a global economy, no company is an 
island. Nortel aims to better the communi-
ties in which we live, work and conduct 
business through corporate citizenship 
initiatives supported by our employees 
and our technology. Nortel’s corporate 
citizenship initiatives focus primarily on 
three areas: community, environment and 
business practices.

In addition to financial support, Nortel 
employees contribute their knowledge, 
time, expertise and energy to augment the 
Company’s efforts to solve community 
challenges.

Nortel is the signature sponsor of Nortel 
LearniT, a free web-based public access 
resource dedicated to the integration  
of technology in the classroom. The  
tool provides educators with technical  
skills training and technology-infused  
lesson plans.

In 2007, Nortel invested over $1.6 million 
in 21st century e-learning and education 
initiatives and over $670,000 in sponsor-
ships and contributions to support local 
health and human services fundraising 
events. Nortel’s North American employees 
generously donated over $1 million 
through these fundraising events to the 
United Way/Centraide, March of Dimes, 
Juvenile Diabetes, cancer research and the 
Children’s Hospital of Eastern Ontario.

Nortel is a corporate member of the “One 
Laptop Per Child” (OLPC) initiative. 
OLPC, a non-profit organization, was 
formed by Nicholas Negroponte and other 
faculty members from the MIT Media Lab. 
As an existing sponsor of the Media Lab 
through its University Interaction Program, 
Nortel extends its long-standing relation-
ship with the Media Lab through the 
OLPC initiative.

Several Nortel campuses allow 
employees to volunteer as many as  
30 hours per year of their regular 
workday hours.

Local investment in the communities 
where our employees work and live is 
encouraged and supported through our 
local Executive Leadership Councils 
(ELC) with the support of Nortel’s 
Community Relations Staff. We support 
many organizations in the communities 
in which we operate through employee 
volunteer service, board and committee 
leadership, facilities usage and in-kind 
donations.

Nortel Core Values	 Nortel Leaders

Customers are the driving force	 Chart a winning course

People are our strength	 Are decisive

Quality is in every aspect	 Inspire others

Innovation fuels our future	 Meet commitments

Accountability brings clarity	 Live the Core Values

Integrity underpins everything	 Act as one

“I SEE A NEW NORTEL 
EMERGING, A NORTEL
THAT IS FOCUSED ON

THE CUSTOMER.” 

— MIKE ZAFIROVSKI,
CANADIAN PRESS,

MAY 3, 2007
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Nortel’s commitment: Sound environmental management and business practices

Nortel has demonstrated that sound 
environmental management can result 
in financial benefits to the business and 
added value to customers and other 
stakeholders. The very nature of our 
business helps reduce adverse environ-
mental impacts. The use of networks for 
e-commerce and telecommuting reduces 
the need for travel, energy, raw materials 
and office space. By striving for both 
economic and environmental efficien-
cies, we will be a successful business  
and a responsible member of the  
global community.

•	Design for Environment is incorpo-
rated into Nortel product develop-
ment to reduce hazardous materials, 
improve energy efficiency and effec-
tively manage environmental impacts 
associated with the products from 
inception to end-of-life.

•	New independent testing by the 
Tolly Group confirms Nortel’s data 
portfolio products are more energy 
efficient when compared to Cisco and 
Nortel network solutions cost up to 
64 percent less to operate over five 
years, when compared to competing 
solutions. (Tolly Report 208298,  
July 2008)

•	Nortel Services-Powered Telepresence 
— which significantly reduces air 
travel and subsequently a corpora-
tion’s carbon footprint — combines 
services with products to create a fully 
immersive, real-to-life experience for 
customers, despite distance limitations.

•	Nortel was named to the Dow Jones 
Sustainability North America Index 
for the third consecutive year in 2007. 
The Dow Jones Sustainability Index is 
an investment index that benchmarks 
North America’s corporate leaders in 
sustainable development.

•	In 2007, Nortel maintained 11 ISO 
14001 certifications and three certifi-
cations to OHSAS 18001 in various 
regions around the world. We also 
worked towards a pan Europe, Middle 
East and Africa (EMEA) ISO 14001 
certification for our EMEA opera-
tions. Certification to ISO 14001 and 
OHSAS 18001 offers stakeholders an 
assurance of commitment to system-
atic environmental, health and safety 
management and provides a founda-
tion for continual improvement.

•	Since 1999, Nortel has offered 
employees an internal “Transportation 
Demand Management” program 
aimed at encouraging and supporting 

commuter options. GreenCommute, 
available at select locations in North 
America, provides information, 
resources and support to encourage the 
use of a commuting mode other than 
the single-occupant vehicle. In EMEA, 
scheduling software has been developed 
to facilitate carpooling to workplaces, 
customer locations and airports.

•	Nortel’s Integrated Work Environment 
program enables individuals to work 
from any location supported by secure 
and seamless access to corporate 
systems. This ability to telework allows 
many of our employees the flexibility 
to conduct business anywhere, anytime 
and provides the ability to balance the 
work and life challenges that everyone 
faces.

•	In 2007, Nortel undertook a carbon 
impact review of operations, primarily 
within the real estate organization, 
with an aim to develop better ways to 
track and reduce our carbon footprint. 
Our 2007 energy consumption emis-
sions, which include corporate jet and 
commercial air travel, were estimated at 
314,286 metric tons of carbon dioxide. 
This measurement follows the inter-
nationally recognized Greenhouse Gas 
Protocol and will act as a baseline for 
Nortel’s future carbon footprint assess-
ments and reduction targets.

Nortel embraces many business practices 
that we believe allow stakeholders to 
be proud of their association with the 
company. These practices form the foun-
dation on which the company is built and 
are important to our success.

For more information about our business 
practices and Code of Business Conduct, 
visit nortel.com/ethics.

WORK LIFE BALANCE 
THROUGH TELEWORKING

http://nortel.com/ethics
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Nortel’s history: 113 years

Nortel has a proud tradition of tech-
nology and innovation leadership in 
shaping the world of communications. 
The following are some key milestones 
spanning more than a century:

Our beginning

1882: Mechanical Department of The 
Bell Telephone Company of Canada is 
formed to manufacture telephone sets

1885: Northern Electric and 
Manufacturing division established

1895: Northern Electric and 
Manufacturing incorporated as separate 
company

1913: Northern Electric and Western 
Electric reciprocal purchases and patent 
exchanges

1932: Trans-Canada telephone toll 
system goes live, covering Toronto, 
Montreal, Quebec City, Hamilton and 
Windsor based on Northern Electric 
switches

1949: U.S. forces split of AT&T 
subsidiaries, severing access to Western 
Electric patents and designs; Northern 
Electric chooses to innovate rather than 
license technology

1950s: Northern Electric develops 
electromechanical switch that enables 
push-button phone calls and inter-
city dialing; becomes company’s staple 
switch for next 20 years 

Growth and independence

1957: Northern Electric establishes 
R&D lab with staff of four to develop 
its own technology

1958: Northern implements the  
Trans-Canada Skyway, the world’s 
longest microwave system

1962: Northern Electric becomes 
wholly owned subsidiary of Bell 
Telephone Company of Canada after 
Bell buys outstanding shares held by 
Western Electric

1966: Northern Electric publishes the 
first research paper examining possibility 
of using glass fibers to carry information

1970: Bell-Northern Research Ltd., 
jointly owned by Bell Canada and 
Northern Electric, becomes Canada’s 
largest independent R&D facility; envi-
sions digital switching as cost-effective 
alternative to analog

1971: Fueled by demand of new rural 
switching technology, Northern Electric 
sets up U.S. subsidiary Northern 
Telecom Inc. to manufacture and sell 
equipment in the United States

Industry leader and 
innovator

1976: Northern Electric becomes 
Northern Telecom and introduces 
“Digital World” portfolio, the world’s 
first complete line of fully digital tele-
communications equipment

1982: AT&T spins off regional 
Bell Operating Companies opening 
90 percent of the U.S. market to 
competition

1983: Northern Telecom sells first 
digital switches to The People’s  
Republic of China

1989: Northern Telecom introduces 
“Fiber World” initiative for systems 
based on fiber optic technology
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BUSINESS MADE SIMPLE

In the United States:
Nortel 
35 Davis Drive
Research Triangle Park, NC 27709 USA

In Canada:
Nortel 
195 The West Mall
Toronto, Ontario M9C 5K1 Canada

In Caribbean and Latin America:
Nortel 
1500 Concorde Terrace
Sunrise, FL 33323 USA

In Europe:
Nortel 
Maidenhead Office Park, Westacott Way  
Maidenhead Berkshire SL6 3QH, UK
Email: euroinfo@nortel.com

In Asia:
Nortel 
United Square, 101 Thomson Road
Singapore 307591
Phone: (65) 6287 2877

Nortel’s recent history: Your future

A global corporation

1990s: Northern Telecom expands inter-
nationally, establishing alliances in Asia and 
Europe, and signing key contracts in Japan, 
China, and the United Kingdom

1992: Northern Telecom establishes a  
global leadership position in wireless tech-
nology with dedicated research centers in  
the U.S and France 

1993: Northern Telecom begins installation 
of China’s first national data-communica-

tions network

The internet and new 
challenges for the  
21st Century

1995: Northern Telecom celebrates its 
centenary and introduces “Nortel” brand 
— reflecting corporate evolution from 
telephony to multiservice, packet-based/ 
IP networking

1997: Northern Telecom articulates new 
Internet-based vision, reflecting a shift in 
corporate culture and business strategy 
towards Internet/IP-based global communi-
cations solutions

1999: Northern Telecom formally changes 
name to Nortel Networks Corporation; 
further simplifies its name to “Nortel”  
in 2002 

1999: Nortel redefines speed of networking 
with 6.4 terabit per second optical 
technology

2000: Nortel becomes fully independent 
when BCE Inc. reduces its holdings 

2001: Nortel installs the world’s first 
commercial 3G (UMTS) wireless network 
in Spain

2002: Nortel selected for the first commer-
cial broadband wireless network in Latin 
America

2004: Teaming with Nortel, the  
San Francisco Giants baseball team imple-
ments a state-of-the-art wireless local area 
network at SBC Park. As a result, the Giants 
become the world’s first professional sports 
organization to provide universal public 
wireless access and its park ranks among the 
world’s largest public hotspots

2005: Nortel and LG Electronics complete 
the industry’s first live test calls using 
a commercial handset solution for the 
emerging broadband wireless technology, 
HSDPA

2006: Nortel and QUALCOMM achieve 
the industry’s first 7.2 Mbps HSDPA mobile 
data calls with data downloads at speeds up 
to four times faster than most current fixed 
broadband connections

2006: Nortel develops Provider Backbone 
Transport (PBT), a ground-breaking tech-
nology that transforms Ethernet into a more 
reliable technology for carrier networks

2006: The convergence of the 
communications and IT industries takes 
a significant step forward as Microsoft 
Corp. and Nortel announce a strategic 
alliance based on a shared vision for unified 
communications

2007: Nortel becomes the first to complete 
live calls using MIMO advanced antenna 
technology over each of the major 4G 
technologies — WiMAX, Long Term 
Evolution (LTE), and Ultra Mobile 
Broadband (UMB)

2007: Nortel is selected to be the Official 
Converged Network Equipment Supplier  
for the Vancouver 2010 Olympic and 
Paralympic Winter Games — supplying  
the network communications equipment  
for what will be the first all-IP converged  
Games network

2008: Nortel introduces the industry’s first 
optical technology that can deliver both 40G 
and 100G network capacity, enabling four 
times the network throughput immediately 
and a tenfold capacity increase as required

2008: Nortel and Alvarion enter into a 
joint strategic agreement to create an end-to-
end WiMAX solution to meet the needs of 
the evolving wireless broadband market

2008: Nortel becomes the Official 
Network Infrastructure Partner and a Tier 
One sponsor of the London 2012 Olympic 
and Paralympic Games, providing network 
communications equipment for its second 
consecutive Olympic Games




