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Safe Harbor Statement

Certain information included in this presentation is forward-looking and is subject to important risks and uncertain
results or events predicted in these statements may differ materially from actual results or events. Factors w ou
results or events to differ from current expectations include, among other things: the outcome of regulatory and criminal
investigations and civil litigation actions related to Nortel Networks Corporation’s (“Nortel’s”) restatements and the impact
any resulting Iega_ld_udgments, settlements, penalties and expenses could have on Nortel’s results of operations, financial
condition and liquidity, and any related potential dilution of Nortel’'s common shares; the findings of Nortel's independent
review and implementation of recommended remedial measures; the outcome of the independent review with respect to
revenues for specific identified transactions, which review will have a particular emphasis on the underlying conduct that led
to the initial recognition of these revenues; the restatement or revisions of Nortel’s previously announced or filed financial
results and resulfing negative pubI|C|t?/; the existence of material weaknesses in Nortel’s intérnal control over financial
reporting and the conclusion of Nortel's management and independent auditor that Nortel's internal control over financial
reporting is ineffective, which could continue to impact Nortel's ability to report its results of operations and financial condition
accurately and in a timely manner; the impact of Nortel's and Nortel Network Limited’s (“NNL’s”) failure to timely file their
financial Statements andrelated periodic reports, including Nortel's inability to access its shelf registration statement filed
with the United States Securities and Exchange Commission %SEC); ongoing SEC reviews, which may result in changes to
Nortel's and NNL’s public tlllngs;_the impact of management changes, including the termination for cause of Nortel's former
CEO, CFO and Controller in April 2004; the sufficiency of Nortel's restructuring activities, including the work plan announced
on August 19, 2004 as updated on September 30, 2004 and December 14, 2004, including the potential for higher actual
costs to be incurred in connection with restructuring actions compared to the estimated costs of such actions; cautious or
reduced spending by Nortel’s customers; increased consolidation among Nortel's customers and the loss of customers in
certain markets; fluctuations in Nortel’'s operating results and general industry, economic and market conditions and growth
rates; fluctuations in Nortel's cash flow, level of outstanding debt and current debt ratings; Nortel’'s monitoring of the capital
markets for opportunities to improve its capital structure and financial flexibility; Nortel's ability to recruit and retain qualified
employees; the use of cash collateral to support Nortel's normal course business activities; the dependence on Nortel's
subsidiaries for funding; the impact of Nortel's defined benefit plans and deferred tax assets on results of operations and
Nortel’s cash flow; the adverse resolution of class actions, litigation in the ordinary course of business, intellectual property
disputes and similar matters; Nortel's dependence on new product development and its ability to predict market demand for
particular products; Nortel’s ability to integrate the operations and technologies of acquired businesses in an effective
manner; the impact of rapid technological and market change; the impact ot price and product competition; barriers to
international growth and global economic conditions, particularly in emerging markets and including interest rate and
currency exchange rate fluctuations; the impact of rationalization and consolidation in the telecommunications industry;
changes in regulation of the Internet; the impact of the credit risks of Nortel's customers and the impact of customer

financing and commitments; general stock market volatility; negative developments associated with Nortel’s supply contracts
and contract manufacturing agreements, including as a result of using a sole supplier for a key component of certain optical
networks solutions; the impact of Nortel's supply and outsourcing contracts that contain delivery and installation provisions,
which, if not met, could result in the payment of substantial penalties or liquidated damages; any undetected product defects,
errors or failures; and the future success of Nortel's strategic alliances. For additional information with respect to certain of
these and other factors, see the most recent Annual Report on Form 10-K and Quarterly Report on Form 10-Q filed by
Nortel and NNL with the SEC. Unless otherwise required by applicable securities laws, Nortel disclaims any intention or
o![oglgatllon to update or revise any forward-looking statements, whether as a result of new information, future events or
otherwise.
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Return to Normal
A Solid Foundation

Strategy and Focus on Execution

Demonstrating Momentum

Continued R&D Excellence




Return to Normal

>new CEO

> new tone at the top

> timely reporting

> finance transformation

> management stability / renewal

> addressing investigations & litigation

Focused on Execution & Performance



Solid Foundation

End Market Solutions

CDMA

. 23%
CP‘I GSM/UMTS

Enterprise

> Leading global supplier of networks and services 2“

> End-to-end solutions for Wireline, Wireless and

Enterprise customers 27% o
> Well diversified (Geographically & Solutions) based on 2004 Revenue of $9.88
> Leading market positions in VolP, CDMA, Packet psia Clina

data, Metro optical, and Enterprise telephony

b

CALA
6%

55%

Execution Focus on Core Business




Solid Foundation - Core Businesses

11%

15%

%

GSM/UMTS ~ CDMA

> GSM/UMTS
* largest business, profitable & growing -~ 14%
> CDMA $2.0
e continues to be a growing & profitable iiﬁ
business iy
e Maintaining stable #2 position $12-
. $1.0
> Enterprise $0.8-
 focus on Converged Voice & Data, and %061
Innovation in Applications ig:
> CPN $0.0-
 solid #1 position VolP market — SIP
leadership

» complete portfolio across public,
private, fixed & mobile networks

 optical growth with industry drive to
broadband

Solid Core Business

CPN

09 Mths '04
B 9 Mths '05

(billion USD)




Solid Foundation- Financial Highlights
> Q3 Results Highlights

FY 2004 3QYTD 2005 FY 2005e*
Revenue $9.8B $8.1B 13% range
GM 41.5% 41.0% 40-44%
SG&A $2.1B $1.7B

R&D $2.0B $1.4B
Op EXx 42% 39% ~35% at EQY ‘05
Net Earnings ($51M) ($ 109M) **
Cash*** $3.7B $3.0B

*FY2005 Guidance as at 11/02/05
**3QYTD 2005 net earnings incl. $148 related to restructuring
***cash balance ending the quarter

> 3Q revenue growth reflected next-generation portfolio strength

Solid Q3 Results



Cost - Reducing Operating Expenses

>targeting Op Ex at ~35% by the end of 2005

> meeting the accelerating challenge to be cost competitive:
« Restructuring program removed ~3,250 headcount
 Building our expertise in highly skilled, low cost markets
* Reducing R&D facilities globally by approx 50%
* Redeploying work — low cost centers

Opportunity for Improvements




Strategy & Execution

> Priority Is business execution & operational performance

> Positioned in key growth areas:
 Markets — Government/Federal, Security, Services
* Regions — India, South Korea, China, etc
e Technologies — HSDPA, IMS, VoIP

> Expanding business with Partnerships and Alliances

> Streamlining and consolidating our R&D investments

Focused on Cash, Cost & Revenue — Drive Profitability




Demonstrating Momentum

> Financial improvements
e Q3 2005 revenue +22% yoy
* Q3 solid cash $3.0B

> Strategic Growth Areas
« Government / Federal
e Services
e Security
« Growth Markets (India, Korea, China, CALA)

Accelerating Business and Financial Momentum
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Continued R&D Leadership

> Qver a Century of Innovation
> Global Investment of ~$2 billion annually
> Demonstrating Technology Leadership today

> Focused on Leadership in the future

Innovation Fuels Our Future
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Return to Normal
A Solid Foundation

Strateqgy and Focus on Execution

Demonstrating Momentum
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Continued R&D Excellence
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Focus on Cash, Costs and Revenues
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